
THE TALENT DELUSION
Why Data, not Intuition, is Key to Unlocking Human Potential







POTENTIAL IS A BET



CHINESE IMPERIAL EXAM





THE GOALS HAVE HARDLY CHANGED



NOR HAS THE ESSENCE OF TALENT



NOR HAS THE ESSENCE OF TALENT

“We lived in small bands of hunter-gatherers, and 
everyone knew everyone else. All grown-ups had 
reputations for being reliable or not, good 
cooperators or free riders. If you wanted to put 
together a team for some purpose (for example, 
kil l a mammoth) you knew whom to include and 
whom to avoid.” Peter Urchin (Ultrasociety) 
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“Over the course of human evolution, as our 
capacities for judging others have improved, our 
capacities for deceiving others have improved in 
turn.” Geoffrey Miller (Spent)



ABILITY



LIKABILITY



DRIVE



HOW EARLY CAN WE MEASURE IT?



HOW IMPORTANT IS PRACTICE?



WHAT ABOUT FOR LEADERSHIP?



SELF-AWARENESS IS CRITICAL



DATA-DRIVEN FEEDBACK IS RARE



PREDICTION ECLIPSES DEVELOPMENT







WHAT DRIVES ENGAGEMENT?



WHAT DRIVES ENGAGEMENT?
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