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SETTING THE STAGE

» Winsborough Ltd’s world class expertise

» Teamwork is the killer app...
» The Industrial Revolution killed teamwork

» Teamwork is making a comeback
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SETTING THE STAGE

P> Sometimes its not the seed,
it’s the soil

P> What can organizations do to
foster teamwork?
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 1. Start At The Top

TALEM/). Cloning

THE
TEAM
= ISSUE

Alpha paralysis

Artificial harmony
Myopia

Operating at the wrong level
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 2. Provide A Roadmap
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 3. Enable Team Leaders
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 4.BakeltlIn

Talent
Acquisition
Onboarding &
Engagement

Planning TALENT
MANAGEMENT

Competency models
Selection and on-boarding

Development

Performance management

Succession planning
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

4

High

Potential Assessment

O—-.

Moderate

Low

m

“Rough Diamond” “Future Star” “Consistent Star”
Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
“Inconsistent Player” “Key Player” “Current Star”
Low Moderate Performer/ High
Performer/Moderate Moderate Potential Performer/Moderate
Potential Potential
“Talent Risk” “Solid Professional” “High Professional”
Low Performer/Low Moderate High Performer/Low
Potential Performer/Low Potential
Potential
Low Moderate High

Performance Assessment
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

8 |2 |2 |7 |2 [§ |8 |3
g |8 [T |3 $ |8 |3 |e |P
Name X |3 2 3 é ® 4
 HMuang [ 84 | 28 | 8 | 58 | 78 | 70 [ 78 | 40 | 66
 McCaney | 52 | 94 | 54 | 4 | 62 | 38 | 44 | 62 | 56 |
Pl [ 4 | 2 | 60 | 58 | 4 | 62 | 56 | 56 | 50 |
Poon 34 32 60 46 40 42 40 48 43
Matumbo 68 66 30 16 20 68 20 40 41
Jiang 34 60 56 32 30 38 30 24 38
Whelan 32 32 20 22 38 S0 38 46 35
34 18 30 29

&

Average | 39 | 4 | 47 | 33 |

| a3 [ 37 | 39 |
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 5. Measure It

Results: The team’s track record.

Is the team delivering on its commitments? Does it
accomplish important goals, meet stakeholders'
expectations, and improve over time?

p
Courage: The team’s approach to managing conflict.
Do team members feel safe raising difficult issues and

\does conflict get managed effectively?

7
Resources: The team's assets.

Does the team have the necessary physical and
monetary resources, authority, and political support?

.

RESOURCES | COURAGE
fnuv-ln: The level of motivation among team members.

Are team members optimistic about the team’s chances
for winning and motivated to accomplish the team’s
\goals?

("GIIIS: The team’s formal and informal work
processes.

Does the team use effective and efficient processes for
running meetings, making decisions, and getting work
done?

L%
(Talem: The people who make up this team.
Does this team have the right number of people, are

roles clear, and does it have the skills needed to
\sucoeed?

MISSION

Mission: The team’s purpose and goals.
Why does the team exist? How does it define winning,

kar\d what are its strategies for accomplishing goals? CONTEXT

-
Context: The situation in which the team operates.

Do team members agree about the team'’s political and

\eoonomic realities, stakeholders, and challenges?
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

Team Assessment Survey

TALENT SECTION 3
| ] 4%

Talent concerns the people on the team. Given the situation facing the team and its goals, how many people are needed, and

what skills and experience should they hive’ Do team theirr ive roles, is everyone an effective
team player, and does the ion reward ? Talent is one of the more difficult components of the
Rocket Model to getright, as it i hiring, i i and ing the of indivi team

members and making sure everyone is working effectively as a unit.

Higher scoring teams have (he nght number of people with the right skills, the right izati I g , Clearly
defined roles and team that get along and work effectively with each oﬂler, and they operate in
organizations that reward team performance.

Lower scoring teams may have too many or too few people to be effective. They also can have reporting structures that get in
the way of effective teamwork or ill-defined roles that result in icative efforts or activities not getting d. Some
lower scoring teams have team who do not ‘with others or are part of an ization that only
individual rather than team performance.

INTERPRETATION
This team’s score on Talent suggests:

« The team may not be the right size to accomplish its goals.

= The team’s reporting structure may be interfering with effective teamwork.

« Team members have roles and responsibilities that are less clear than other teams.
= Team members may not have the skills needed to perform assigned tasks.

« Some team members do not like oollaboﬁtng with others on the team.

* The ization puts more on indi than team performance.

The team has the right number of people

The team has the right organizational/reporting
structure

] Y Team

The team has the right mix of skills and ’
experience | L =

Team members are actively developing their ?
skills to improve team performance | 1 .

Team members have clear roles, responsibilities, -
and accountabilities | 1 1 I

Everyone on the team is an effective team .
player

provie strong i ives for
Om

" §TeamMember

Curphy Leadership Solutions © 2018 12



ORGANIZATIONS AND EFFECTIVE TEAMWORK
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Corporate Communication 30
Finance 12 26 6 22 38 60 28 46 30
Investment 6 10 32 36 32 38 34 56 30
HR 4 8 34 26 50 12 28 52 27
Average 49 47 50 60 55 61 54 67 55
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

» 6.Don’t Overdo It

Harvard °_
Business Individuals vs. Groups vs. Teams
Review i
COLLABORATIVE
OVERLOAD Malcolm Baldridge Awards

YOUIR MOGT HELPFUL EMPLOYESS ARE
BURNING OUT. HERE'S WHAT TO DO ABOUT IT.
PAGE 57

Collaboration Overload
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CLOSING REMARKS

ORGANIZATIONS CAN HELP OR HINDER TEAMWORK
YOUR ROLE
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