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AGENDA

SETTING THE 
STAGE

RATING YOUR
ORGANIZATION

TABLE
WORKSHOP
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SETTING THE STAGE

Winsborough Ltd’s world class expertise

Teamwork is the killer app…

The Industrial Revolution killed teamwork 

Teamwork is making a comeback
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SETTING THE STAGE

Sometimes its not the seed,
it’s the soil 

What can organizations do to
foster teamwork? 
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

1. Start At The Top

Cloning

Alpha paralysis

Artificial harmony

Myopia

Operating at the wrong level
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

2. Provide A Roadmap
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

3. Enable Team Leaders
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

4. Bake It In

Competency models

Selection and on-boarding

Development

Performance management

Succession planning
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5. Measure It
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ORGANIZATIONS AND EFFECTIVE TEAMWORK

6. Don’t Overdo It

Individuals vs. Groups vs. Teams

Malcolm Baldridge Awards

Collaboration Overload



Curphy Leadership Solutions © 2018 15

CLOSING REMARKS

ORGANIZATIONS CAN HELP OR HINDER TEAMWORK

YOUR ROLE
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THANK YOU

CURPHY LEADERSHIP SOLUTIONS

Gordy Curphy, PhD


