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—Ralph	Waldo	Emerson
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1. Suit modern workplaces

2. Cheaper, more flexible

3. Natural human work unit

1. Atomisation of work

2. Fungible fallacy

3. Fish in water

Hard

Soft

Deep

3points
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MORE	TALENT	

MORE	TALENT!

(but they aren’t performing like that)

!





 
	 basketball	football	 baseball	

Too	much	talent	effect



How Henry Ford
Destroyed

Teams



7,882	
tasks	to	build	a	

Model	T
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“Why	is	it	that	when	
I	ask	for	a	pair	of	
hands,	a	brain	
comes	attached?”

Henry	Ford

Rothwell,	J.,	2016. In	Mixed	Company:	Communicating	in	Small	Groups.	9th	ed.	USA:	Cengage	Learning.



Fungible	
Fallacy

BAD!
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As a fish swims in water
We	fail	to	notice	the	groupness	of	our	

lives





NZ Super has 
become the 
world’s fastest-
growing sovereign 
wealth fund since 
it was established 
in 2001



Adrian	Orr
CEO,	NZ	Superfund
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How will we 
know we are 
successful

?



Form	follows	
the	

work!

1

2

3

4

Steiner	ID. Group	Process	and	Productivity. New	York:	Academic	Press;	1972.



Two Pizza Rule
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TASK

cohesion
SOCIAL
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5
Shared
Values

Meaningful	
Task

No	
A**holes

Stable
Team

Social	
Connection

1. Rewarding	
2. Able
3. Willing

Bad
Apples



24 24



Trust

Psychological	safety



Fear	of	
admitting	
mistakes

Blaming	
others

Not	
sharing	
different	
views

Common	
knowledge	

effect

Comfort	
admitting	
mistakes

Learning	
from	
failure

Open	
sharing	of	
views

Better	
innovation	
&	decisions

https://rework.withgoogle.com/blog/how-to-foster-psychological-safety/
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1. Everyone	talks	and	listens	in	roughly	equal	measure:	contributions	short	and	sweet.
2. Members	face	one	another,	and	conversations	are	energetic.
3. Members	connect	directly	with	one	another—not	just	the	leader.
4. Members	carry	on	back-channel	or	side	conversations	within	the	team.
5. Members	connect	outside	the	team,	and	bring	information	back.
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personality

Team	mix Team	processes

outcomes

behaviour
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5 
Psychological 

Roles



Results

Pragmatic

ProcessRelationships

Innovation
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Results Pragmatic Process Relationships Innovation
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A	team	of	followers,	waiting	for	work	to	come	to	
them.
The	leader	was	low	in	this	role
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Poor	internal	connections,	low	interactions	and	
zero	external	connections.	Technically	focused	and	
emotionally	illiterate.	
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Hard	headed,	skeptical	and	cynical.	Change	is	
unnecessary	and	gets	in	the	way	of	doing	what	we	
always	do.



• Mission
• Form
• Size
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Powerful	Teams

• Cohesion
• Trust
• Communication	

• Personality	
• Values



THANK	YOU



https://rework.withgoogle.com/blog/how-to-foster-psychological-safety/
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